
















































The Study on Openness and Collaborative Network of Open 
Innovation in the Digital Content Industry of Taiwan---  






Since knowledge is growing faster and globally dispersed, firms are 
expected to release organization’s boundaries in order to best utilise 
external sources of resources and knowledge in a managed way. The 
notion of Open Innovation (hereafter as OI), therefore, has received wide 
attention and intensive interest from academics and business. OI implies 
that ideas, resources and talents flow in and out of organization with the 
purpose that firms rely on external sources of innovation more than ever 
(Chesbrough, 2003). Indeed, the pros and cons of innovation strategy to 
accomplish radically new product through accessing knowledge resources 
externally has already been highlighted in strategic management literature. 
This leads to a need for more critically reviewing the capability 
perspective and collaboration strategies related literature. Furthermore, as 
R&D information is regarded as sources of competitive advantage, 
inventor is supposed to reluctantly reveal their valuable technologies and 
knowledge assets due to its high risk of losing their return. That is, 
whether firms intend to be open or not is mainly based on their 
appropriability strategies to capture values from their innovative efforts. 
In addition, another concern is how firms maintain their competitive 
momentum of internal innovation process to appropriate value created by 
external sources and knowledge. In this project the notion of OI will be 
critically examined with regard to appropriability in terms of the 
effectiveness and use of Intellectual property rights (IPRs). The main 
objective of the project is to explore the effectiveness and use of IPRs 
strategies in encouraging or discouraging OI by developing a deeper 
empirically-based understanding of digital content industries of Taiwan. 
The first aim of the project is to develop and solidify the origins of open 
innovation theories. We address this issue by counting on a capability 
perspective and collaboration strategies implied from strategic 
management literature. As such this issue specially addresses the 
knowledge flows to and from external resources, encompassing 
knowledge creation, exchange and utilisation, which underpin the further 
development of OI. The second objective is to evaluate how the 
effectiveness and use of IPRs do influence the degree of openness to the 
external sources and appropriabilties regime of collaborative networks 
and their impact on OI activities. The empirical context for this study is 
digital content industry of Taiwan. This industry has been chosen on the 
basis of its importance of IPRs assets in industrial development histories, 
its highly fragmented market, its diversity in terms of sectoral 
specialization, and its heterogeneity in IPRs protection strategies. In order 
to decipher a richer picture of the relationship between OI and IPRs 
within digital content industry, the research design of the project will 
reflect two complementary perspectives on the infrastructure of open 
innovation. With the aim of identifying positive, neutral and negative 
impacts that IPRs exert on the movement toward OI, this project proposes 
a mix-method approach that comprises parallel inside-out and outside-in 
research strategies to systematically evaluate the re-cognition of OI and 
IPRs departing from collaborative practices amongst participants in the 
digital content industry of Taiwan. 
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